Do October 14, 2026

PARTNERSHIP 12:00 PM
Zoom link

7/ \DOWNTOWN Design Committee Meeting
r

~A)

Design Committee Meeting

Zoom:
https://zoom.us/j/96347833287
Meeting ID: 963 4783 3287
+13126266799

AGENDA

e  Welcome

e Agenda

¢ Minutes (March)

e Public Comments

o FY 27 updated Design Committee workplan, committee/volunteer leadership, proposed pro-

jects (attachment)

o Facade Grants/Critical Improvements Program (Deferred Maintenance Conditions)
e Holiday Storefront
¢ Tiny Art Project - Keep Delaware Beautiful (52,380)
e Banners / Decorations (Holiday, Paint Dover, Veterans, etc.)
e Other
e Proposed: Next Meeting November 18, 2026

¢ New business

e Adjourn

To be confirmed: Next Meeting November 18, 2026 via Zoom

The Design Committee encourages and enables improvements to buildings and enhancements to the
downtown Dover business district through grant/incentive programs, public art, aesthetic amenities,
and education on appropriate design principles to promote value of historic and cultural resources.



DOWNTOWN Design Committee Meeting
Do March 11, 2026
12:00 PM
Via Zoom

DRAFT

Meeting Minutes

Attendees: Dawn Melson, Kerri Lacey, Malcolm lacob, Kristin Pleasanton, Mark Nowak, Roger Ridge-
way, Diane Laird

All motions were duly made and unanimously accepted, unless otherwise noted.

Welcome
Agenda Approved
Minutes March minutes approved

Public Comments: None

Quick recap
The Design Committee meeting focused on updates tothe TrnyArt Project:

Owner of Angelo’s Pizza is enthusiastic about “hosting” th'é"'r"e'beat pattern on

, where two projects received owner approvaE Mike Harrmgton s {SunRay Building on S. Bradford St.)
and Barrett Edwards' metal rail pro;ect {226 S. State St ) The commlttee discussed Guy Miller's re-
jected downspout design and exp[ored aiternatuve Eocatlons including Angela's space, while agreeing
to offer the artlst up to $750 for. a modlfled project that would address both the wall and downspout
issues. The group rewewed Winterfest outcomes, notmg strong attendance with over 800 visitors and
successful i u:e scuipture dlsplays though they discussed potential improvements for next year includ-
ing elevated viewing platforms._The conv.e_r_sation ended with a discussion about committee leader-
ship transitions”é'hdjt_he need to 'dé\__lelop a work plan for the upcoming fiscal year, with approximately
$3,000 in funding available for new:_p:rojects.

Next steps

s Diane: Follow up with"Gu\) Miller regarding the downspout art project, invite him to consider
the pizza parlor as alternate wall location, request his design concept and proposed honorar-

ium for the larger project.

+ Diane: Contact Angela Tavlor to confirm details about her project (e.g., flat or angled surface,
image cropping}: and follow up with the Schwartz Center regarding Dr. Rosetta Roach’s project
and any needed sketch revisions.

The Design Committee encourages and enables improvements to buildings and enhancements to the down-
town Dover business district through grantfincentive programs, public art, aesthetic amenities, and education
on appropriate design principles to promote value of historic and cultural resources.
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» Diane: Draft and distribute a press release about the metal art project, using information from
the completed DDOA final report.

+ Diane; Send out a one-page overview of committee membership, proiects, and budget {work

plan} to the committee for review and input before the next meeting.

» Committee members: Consider and provide feedback on potential new committee leadership,

co-chairs, and/or volunteers to support implementation of future projects.

+ Diane: Revive and share information about previous banner costs and guantities for considera-

tion in next year's work plan.

+ Committee members: Review the upcoming work plan overvsew and provide input on projects
such as downtown banners for the next flscai vear. '

+ Diane: Explore a project with local VoTech EDIS, or Boy Scout groups {or rdentsfv volunteers)
to explore building pedestals for ice sculptures for next vear S Wmterfest

Meeting Summary

Design Committee Meeting Updates

The group discussed updates on the Tiny Art Pro;ect (TAP) and WmterFest outcomes, with Diane em-
phasizing the desire to finahze next steps for the TAP program by March 31, 2026, in response to the
funders requested deadime

Tiny Art Project. Commlttee Approuals S

Due to approval of two property cwners, two art prOJects are approved to move forward: a metal rail
replacement by Brian Bachman_and a smaii_murai by Josh Nobiling. Diane reported that while four
projects were inifialiy approved, the downspout design was rejected by the property owner who pre-
ferred a more conﬁéryative, less bo_i_d design {a more understated aesthetic) in off-white or brick col-
ors, and others require finalizing information from the artists. Regarding the project in which the
property owner had concerns about a proposed copper artwork design, with the owner preferring a.
The team agreed to explore alternative locations for the artwork, with Diane suggesting a space next
to Angelo's Pizza that needed repair as a possible alternate for Guy Miller’s design.

Delaware Logo Placement Discussion

The team discussed the placement of Delaware logos, noting that the original downspout location was
hot approved due to being too busy. They considered alternative locations, with the pizza parlor's side

The Design Committee encourages and enables improvements to buildings and enhancements to the down-
town Dover business district through grant/incentive programs, public art, aesthetic amenities, and education
on appropriate design principles to promote value of historic and cultural resources.
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wall emerging as a potential option. The group agreed to invite Angelo to assess the pizza parlor
space, which could accommodate a 12-foot design. Kerri suggested addressing both the wall and
downspout, with the wall being the priority, and proposed using a panel to cover the downspout. For
this project, the committee members agreed to offer the artist up to $750 for completing both the
downspout and wall. Diane will follow up for the artist's proposal and concept images.

Winterfest Review

Winterfest outcomes. Winterfest was successful with over 800 vis'i't'(')rs, though they discussed adding
pedestals for ice sculptures next year to improve visibility. .

New Business/Next Meeting

As new business, the committee agreed to review the work plan in preparatlc)n for the upcoming fis-
cal year {FY27), as well as committee leadership as Daane noted DDP wouldlike to see the leadership
of the committee to be more volunteer-driven, per the Main Street model sncludmg potentially updat-
ing/replacing the light pole banners.

Next Meeting: April 8, 2026
Adjourn

DL

The Design Committee encourages and enables improvements to buildings and enhancements to the down-
town Dover business district through grant/incentive programs, public art, aesthetic amenities, and education
on appropriate design principles to promote value of historic and cuitural resources.



08ee 000SS 135ang 1violL
JaA0Q "1S UIBIA Spuny |njinesq 30 da9) | 08EZ
0 0
0 oSz "9813wa ssnunyoddo se/anoge :yJH10 S
019 ‘siauueq ‘suoilelodap Aepijoy umoiumoq | ¥
0 0 (r19318/sanunuod }|) 199loid Wy dlgnd Uy Aulg, | €
0 0548 (spaeme) 1593u0D BuilLI0I3( 1U0I}B101S ABpIjOH Z
2JUBUDIUIRIA PRJJI2)a(Q (wWeJd0ld Siuswaaosdwl [B21ALD | °1S9AUIRY ‘WWO) | SIA 0 SlualwaAoidw| Sulp|ing pue sjuelo apeded | T
30¥N0S INNIATY W3l 3NN 135ang 5ar6ad
SIN3IININOD Y¥3IHLO I19ISSOd Y3IHLO 1S0D NDIS3a #
. 139an4d s20c Ad
*siauped
22JNn0SaJ ‘S]URYNSU0D/SIaPIACId 32IAIRS ‘SI1233UN|OA [el3US10d J0) 3PIS JaY10 335
sn'ap-ianop@Aemadpli-iadol SS/-¥/9-Z0¢€ Aemaspry Ja8oy 810 wnasnws38igayl1@A2e71U9) | S0ES5-09/-Z0E AdoeT L9y

uojueseald unsLy

810 odwiuayianop@qorerwiodjen

0E09L8E-C0E qooer wjodjew

SN"ap JAN0P@Yemouw

T9TL-9€£-20€

3NeMON NIelAl

npa‘nsap@Jayunsl

T18/-/58-Z0€ | 494yung

Jajluuar

SN*ap"IaA0P @ UOS|aWP

96T/L-9EL-C0E | SWEIIM-UOS]SIN UMEQ

W02 1I3A0P|Y1@1I23UU0d

0vv1'645°20€ | pAog auuoasy)

1SI2qUIRIA @313 IWWo)

"SBUIP|ING UMOIUMOP JO 3dUBdIUSIS JLO3SIY/uonealasald Jo souenodwi pue ‘suawanoidwi Sulp|ing uo AJunwwod pue siaumo Auadouad a1eanp3 7

$59204d 2y ul AJlUNWWOD 3Y3 SA|OAULI PUB JSAOJ UMOIUMOP JO SSaUIAIIIRINE pue [eadde [ensiA ay) dueyul °T

S9AR23Iq0 PoPIWIWOo)

'$324N0saJ [e4N3|Nd pue JL03s1Yy JO anjen ajowo.d o3 s3jdidund usisap ajerdosdde uo uonrednpa pue ‘sanjiusawe d13aYIsae ‘e dqnd ‘sweasosd aniuadUI
[auei3 y2noayy 1olIsIp ssauisng JAA0Q UMOJUMOP 3y} 03 S}USWIdURYUS pue sSulp|ing 0} Sjuawancsdwi S3|qeus pue saSesnodus asRIwwo) udisag ayL

buipuadq

£TOT 3unr - 9Z0Z AInr

:1eyd-0) 233 iuwo)

:dieyd-0) a9 iuwo)

J311IWWOD N9IS3d

s

dIHSH3IN LA Vd

d3ANOG

NMOLNMOAQA




MATERIAL PROMOTIONS INC Invoice

145 Railroad Hill St.
BLDG. B

Waterbury, CT 06708 US

888-757-8908

pbove@malerialpromotions.com

BILLTO

Jordan Resh
Downtown Dover Partnership
101 W. Loockerman St.

| sHIPTO

MATERIAL
PROMOTIONS

“Antonfo Bray-Streets Division
. 710 Williams St.
' Dover, DE 19904

Suite 1A i
Dover, DE 19904USA i _
I!_\lleGE}#_ R | oATE e To o huERRE T "”'j“‘i"éh_ﬁ's” _ _ ______J_ENGLOSE? —
(CM0B-0008682 [ 06/02/2023 [ $7:380.00 |07/01/2023 | Due on recaipt |
SHIP VIA P.O. # SALES REP PROJECT
UPS Ground T8D Peter Bove Downtown Dover Event
Banners
ACTIVITY CDESCRIPTION i 0 T © QTY!  RATE! AMOUNT
Pole Banner Digltal-on- | 24" x 48" Gustom double-sided digitally printed Image 70 70,00 4,900.00
Canvas at 600 dpi on exterior grade canvas. Fabrication to
include 3.5" pole sleeve top and bottom and {4} Black
#2 grommetis at pole sleeve hems. PAINTING
DESIGN.
Pole Banner Screen- | 24" x 48" Custom double sided screen-printed image 31 80.00 2,480.00
Print-on-Canvas on marine acrylic fabrlc. (1 ) spot color(s) printed on
Dark Blue Sunbrslla. Fabrication to include 3.5" pole
sleave top and botlom and {4) Black #2 grommets at
pole sleeve hems. DOVER DELAWARE DESIGN.

Thank you for your businesst

BALANCE DUE

$7,380.00




e MATERIAL
PROMOTIONS

DATE: March 10, 2023
J0B: Dover ~ Downtown
Qry:

FINAL SIZE: 24"% 48”
TYPE; Digital Print
POCKETS; 3.5
GROMMETS: {2)
WINDSLITS: N/A

Double Sided [ ] Single Stded

PRINT COLORS:
E] Dlgital cpyK

MATERIAL:
E1 poly Canvas

SPECIAL INSTRUCTIONS:
*  SAMPLE PRINT *
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(Art Approval)

145 Rallroad Hill Street, Waterbury, CT 06708 | Phone: 888-757-8908 | Emalk: artwork@matertalpromotions.cont L.
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145 Railroad HINl Street, Waterbury, CT 06708 | Phone: BB8-757-8908 | Email: antwork@materialpromotions.com

(Art Approval

--------------------------------------------------------------------------------------------------

DATE: March 10, 2023
}OB: Dover - Downtown
QryY: 1

FINAL SIZE: 24"% 48"
TYPE: Screen Print
POCKETS; 3,5"
GROMMETS: (2)
WINDSLITS: N/A

{¥] poubte sided  { ] single sided

PRINT COLORS: (1)
71 PMS White

MATERIAL;
W Navy Sunbrella

SPECIAL INSTRUCTIONS;
¥ SAMPLE PRINT *

E]/ Approval Slgnattire: ~
X

Niawne beorrd

" {patnt taree)

DO P

Emall {o: artwork@materialpromotions.com

PO RUANE TRy poced g an i gt d LAY R eser al y s bd n e ina] 0 Dbt g Foeer oo b e WO CU ot 300 cotua Barnh i dasni Bata
FERR Y TP 0 W b 104 Vg 0 P oot Fary e Bierar Kl e o LB w Ty b0 ditat by g et bvv s e 1 bat
#uf FOR aolery WS b B EH 1A 00 WU CUTR 4 TGN ieters

urieduryiits 'i'
COLONE N b0k TV Clort w/T b0 rated &0 00 400 00 J200W 0 PANEN DS Co'e i me 8800 it K1 H 6% Bbvebeg CATY
Ot L R O e SR W A S e AN B Eob B E ) PR G

48"

Aed o ay

3.5"Pole Pockel

)

|

Grommets

|

z
2
o
L
Z
<
o
A

J

31.5"Pole Pocket

vy gl hem it e ool aad a8 e i L for qarten s w o VA A Y e eden P test

gjﬂum‘t Ui vt Paslrgtadirt
M i i

B ehaen R e e Yy e g e ad et d woster indier d 1ad gy
Filedd



